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In what situations have you used the 

EEA’s AHI Guide?
• Limited as we used our Preventive maintenance 

indicators

• To help promote EEA & AHI to others in the 
industry. At Orion we use CBRM and our own “in 
house” developed HIs. 

• Planning Hydro generator Condition assessment 
programmes

• Used AHIs to visualise capex along with future 
capital expenditure requirements. Also used to 
create risk profile of our business. Used to remove 
subjectivity of asset life/ health decisions. 



What areas have you found beneficial or 

helpful? 
• Will look at aligning our AHI measures with the 

Guide. 

• To show others (senior management, Board) that 
this is key area of interest for the industry. 

• Generation 

• Risk matrix – we used 4 matrices – safey, asset 
health, environmental and enterprise risk. Good to 
have majority of electrical assets covered. 



What areas were not so beneficial or 

could be improved?
• Our Preventive maintenance was focused too much 

on finding defects to fix rather than assessing the 
remaining life. 

• Sorry – can’t think of anything. 

•

• Like to see some more on rotating machines –
turbines or generators for small machines. Realising 
there is a comprehensive guide developed by large 
generators. 


