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FlexForum - WHY, WHAT, HOW

WHY... to make it easier for
households, businesses and
communities to maximise the
value of their distributed energy
resources and flexibility to:

—  support affordable and reliable
operation of the electricity market
and power system

—  enable accelerated electrification
by households and businesses as
part of the transition in Aotearoa
New Zealand to a zero emissions
economy.

WHAT... support coordinated,
collaborative learning-by-doing:

enable a whole-of-system view

provide advice based on practical
experience

identify scalable, least-regrets
solutions to accelerate
electrification and decarbonisation
and result in an affordable and
reliable electricity supply

make electrification easier and
more desirable for consumers.

HOW... provide a nexus for
coordination and collaboration:

maintain the Flexibility Plan to
provide a checklist to focus efforts
and a way to track progress on
critical tasks

explicit focus on practical learning-
by-doing

collate and share knowledge and
experience to avoid duplication of
effort or repeating mistakes

join the dots to give a whole-of-
system view on solutions which
deliver consumer-focused
outcomes.
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Flexibility Plan 1.0 —it’s a checklist FLEXFORUM
A FLEXIBILITY PLAN 1.0:

Making electrification and flexibility
a re a | ity m ea n S WO r ki n g t h ro u g h a The steps identified through the four-phase journey are grouped into five categories.
CO m p I eX a n d i n te r_ re I a te d s et of n Overarching steps to facilitate the collaboration and coordination needed for delivering the Flexibility Plan
. . e Technical steps to ensure safe, reliable and efficient operation of the power system, induding flexibility resource es.
actions to discover what capability, o i sty o s s e s e

appropriate data and information

p rocesses a n d p ra Ct i Ces a re n e e d e d Process steps to ensure electricity sector participants and flexibility suppliers (individuals and aggregators) have

easy to access pathways to value and use flexibility

Regulatory steps that remove or avoid barriers to enabling consumers to make choices about flexibility and provide

— t h e f| rst ste p | ncom p I et| ng acom p | ex clarty to Industry participarts as to resources, rles, and responslbiltes with regards to fexiilty.

Flgure 3 Overview of intial steps by category and phase In the customer journey (see Appendix A for detailed descriptions)

set of tasks is having a list

- enables coordination of effort across

all involved

—  enables monitoring of progress as

tasks get changed, added and S
successes are shared widely once P,

they are marked done

Undertabe customer jourey mapring
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A long and complex
list

Flexibility means looking at nearly
everything and going nearly
everywhere

— all aspects of current market and
power system arrangements

— all parts of the electricity
ecosystem

Flex Talk is a great example of

how flexibility (and electrification)

will be achieved

—  focus is communications and
connectivity (#31), but inputs to
other issues

— involves parties from across the
ecosystem

—  practical outputs

A Flexibility Plan

What we need to do, and how we can do it

Information and data

1. Information
and education

4. Emissions
intensity data

Techmcal requirements
Enabling process:

KEY
i rocesses
8. Streamiined 7. Streamlined —
access to access to retail
wholesale price
information

price nformation

25. Identify 10. Review

minimum device after diversity

standards maximum demand
assumptions

sun 9. Assess connection
b requirements

availability of
network headroom
information

16. Ensure network headroom
information is user friendly

20. Understand the
interaction between
price-based and

contracted flexibility

6. Define flexibility services

1. Identify measureme..
‘ ‘communication and
‘connectivity requirements

A work in progress
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Learning and implementation will be front-loaded and not

linear

Things need to happen nearly
all at once due to the
interconnectedness of things
and the lack of time

—  priorities must reflect whole-
of-system needs

—  collaboration and coordination
within and across siloes will
allow better use of resources
and expertise

- extra effort and resources are
needed to facilitate and scale
up collaboration

Sooner-pext 12 2024:25 2026:27 202829 Late - aher 2030 Sooner - next 12 202425 2026-27 202829 Later - after 2030
months months.

Timing of impact Timing of impact
Priorities based on ‘averaging’ Priorities shift when more weight
perspectives across siloes is given to perspectives of

flexibility front-runners
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Thanks

FLEXFORUM &

info@flexforum.nz to join




