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WELLINGTON ELECTRICITY

- 3 Network Regions
- 4,784 Km of Conductor
- 64% Underground
- 9 Grid Exit Points
- 27 Zone Substations
- 4,417 Distribution Transformers
- 170,781 Connections



SUMMARY OF PRESENTATION 

IMPACT OF CARBON NEUTRAL
The Climate Change 
Commission’s objectives 
effect on Wellington

1.

NETWORK ACCESS REQUESTS
What is a Network Access 
Request and why is it 
important?

2.

PROJECT SCOPE
What are we setting out to 
achieve? 

3.

CURRENT PROCESS
What is our current level of 
visibility into the process?

4.

MOVING TO DIGITAL
Implementation of a digital 
form to caputure data

5.

CURRENT RESULTS
What we have seen so far6.
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IMPACT OF CARBON NEUTRAL
Revised carbon trading scheme
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NETWORK ACCESS 
REQUESTS
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A package of documents that explains the purpose and 
methodology of the proposed work.

- Date and time the work will take place
- Section of the network being worked on 
- Methodology of the work 
- Potential Outages and any connections affected

NETWORK ACCESS REQUEST

The reason we require these documents

- Know who is working on the network, when and where
- Need to always know the state of the network 
- Keep our customers informed of outages
- Ensure the methodology being used is safe
- Write a switching schedule



Contractor submits 
network access 
request to WE*

20 DAYS PRIOR

NETWORK ACCESS REQUEST
TIMELINE

Advertising / notification 
of outage communicated 
to retailers

12 DAYS PRIOR

Approval and switching 
schedule sent to 
contractor

5 DAYS PRIOR

Contractor contacts WE* 
Network Control each 
time they begin and end 
a step within the 
schedule

DAY OF WORK



PROJECT SCOPE
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PROJECT SCOPE

Create a method to collect a set of data that will indicate the health of the 
scheduling process.

- Are we upholding our timeframes obligations to our contractors?
- What is the average processing time per request?
- What are the characteristics of the requests we receive?
- Are contractors submitting requests within required timeframes?
- What is the cancellation rate of request?
- What is the total capacity of the team to process requests?



PROJECT TIMELINE

Understanding the 
scheduling process

STAGE 3
Contractor 
workshop

STAGE 1 STAGE 5
Analyse collected 

data set

Develop a data 
capture 

mechanism

STAGE 2
Implement new 
system to Low 
Voltage team

STAGE 4
Implement to 

remaining teams

STAGE 6



UNDERSTANDING THE 
CURRENT PROCESS
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CURRENT PROCESS

Contractor Submits 
NAR via email

Initial request 
assessment

Low Voltage 

Assessment

Outage
Advertising 

High Voltage 
Assessment

Communication
Assessment

Protection
Assessment

Transpower Notification

Approved request sent 
to contractor via email



MOVING TO DIGITAL
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DATA CAPTURE 
MECHANISM

Creating an electronic
Operational Request Form

eORF



CONTRACTOR WORKSHOP

Before we implemented, we consulted with our 
contractors

- Explained the new eORF form
- We demonstrated how to complete the form 

with a real project
- Agreed a ‘Go Live’ date
- Listened to feedback & added to form 

- Contractor reference number
- Working days calculator



CURRENT PROCESS

Contractor Submits 
NAR via email

Initial request 
assessment

Low Voltage 

Assessment

Outage
Advertising 

High Voltage 
Assessment

Communication
Assessment

Protection
Assessment

Transpower Notification

Approved request sent 
to contractor via email

Save e-ORF to 
Directory



A DIRECTORY OF DATA

eORF Directory

Low Voltage Assessment 
Spreadsheet

Analysis Dashboard

New eORF

High Voltage 
Assessment Spreadsheet

Communication 
Assessment Spreadsheet

Protection Assessment 
Spreadsheet



CURRENT RESULTS
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THANK YOU
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