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Live Line Re-Introduction

Background

• Worksafe raised concerns with the industry regarding Live 
Line work

• Health and Safety at Work Act 2015 placed greater 
responsibility on officers (Board members and SLT) to 
verify work practices complied with the Act

• Greater introspection by boards and senior leadership 
teams led many companies around the country to pause 
all live line work on their networks

• Like many others, PowerNet followed suit
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PowerNet Internal Audit

Pre Live Line Pause Operational State

Network preference for work to be undertaken “live” whenever 
possible (Keep the lights on!)

Casual process to scoping and issuing live line work tasks to 
work crews

Little or no engagement with Live Line Supervisor and crew in 
undertaking risk assessment at the planning stage

Procedures were flexible and left to the Live Line crews to 
determine how the job would be completed

Discrepancies existed in the Live Line work procedures and 
auditing requirements across the industry 

Guidance from the EEA
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Where to from here…..

• Project plan based on the EEA Live Line Work Restart –
Industry Practice Note
– Pre-selection interviews and psychometric testing before all 

refresher training.
– Engagement with Depot Supervisors regarding team make up and 

numbers to ensure sufficient exposures
– Network criticality and safety risk assessment tool created
– Live line project planning document developed requiring sign off 

from project manager, depot supervisor and live line team leader for 
each job prior to scheduling.

– Refresher training and auditing schedule developed
– External audit of implementation plan carried out prior to submitting 

to the PowerNet SLT and Board

So What Has changed in PowerNet

Work Philosophy

“All work defaults to de-energised,
isolated and earthed unless it is
clearly proven that live line is the
safest option”
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Best Practice

All live line work is based on Industry developed Standards

Collaborative Approach and Decision Making

The decision and justification to work live is not made in 
isolation:

• Project Manager involvement

• Depot Supervisor involvement

• Live Line Team Leader involvement

• Live Line Team involvement

All parties must assess and agree before implementation in 
the field
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Planning and Workflow Process

Justification Process
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Safe Work Method Statement (SWMS)

Worksite Risk Assessment Plan
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Training Requirements - Internal

• Live Line Risk Assessment Training for selected Project 
Managers and Depot supervisors

• Refresher Training System Control

• Live Line Induction training for Operations 
Managers/SLT/Directors

• Live Line Refresher Training carried out for selected staff 
at our Racecourse Road training centre

In summary

Post Live Line Pause

EEA guidelines adopted to guide the implementation and maintenance of 
Live Line work. 

Work to be undertaken de-energised, isolated and earthed in the first 
instance; unless the live work risk assessment criteria can be clearly met

Live Line Approval form developed to ensure all stakeholders have 
communicated and collaborated towards the successful completion of the 
work

Safe Work Method Statement produced to identify risks and methods of 
control during the work

National suite of live line procedures produced by the EEA adopted by 
PowerNet

Auditing guide updated by EEA and adopted to reflect a higher level of 
monitoring
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