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Today

• NEMA overview
• CDEM Context
• Lifeline Utilities sectors
• 4Rs of Emergency Management
• Response structures



NEMA Role

• Leadership & Stewardship of Emergency 
Management System

• Lead agency for Natural Hazard and 
Infrastructure emergency response (SoE)

• Support Agency for all other hazards
• Warnings Earthquakes & Tsunami
• Emergency Mobile Alert (EMA)
• National Crisis Management Centre 

(NCMC)
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• Lifeline Utility – “an entity named or described in Part A of Schedule 
1, or that carries out a business described in Part B of Schedule 1.”

• Lifeline Utilities provide essential and enabling infrastructure and 
services that support commercial and domestic activity



CDEM Context

• Lifeline Utility – “an entity named or described in Part A of Schedule 
1, or that carries out a business described in Part B of Schedule 1.”

• Lifeline Utilities provide essential and enabling infrastructure and 
services that support commercial and domestic activity



Lifeline Utilities Obligations



Lifeline Utilities Obligations



Lifeline Utilities sectors

• Energy 
• Transport
• Water
• Telecommunications
• Broadcasting
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Lifeline Groups – Reduction & 
Readiness
• Lifeline Groups – regional:

– Include lifeline utilities, scientists, regional CDEM group staff.
– Focus to reduce the risk of damage from hazards; and
– Readiness for response and recovery.
– Emphasis on individual lifeline utility performance and 

collaboration.

• New Zealand Lifelines Council (NZLC) – national:
– Advise Lifeline Groups on best practice and encourage projects;
– Provide a link between Lifeline Groups and government;
– Promote research on infrastructure resilience; and
– Organise the annual National Lifelines Forum.



CDEM Groups



Sector Coordinating Entities 
(SCEs) – Response & Response
A sector co-ordinating entity that is:
- an organisation,
- a group of sector representatives, or
- an individual

agreed by a utility sector to provide a single point of 
contact to the NCMC.

(Clause 2(1) of the National Civil Defence Emergency Management Plan 2015)



NCMC SCE overview

NCMC LUC

ELECTRICITY
(Transpower)

TRANSPORT
(MoT)

GAS
(CCO/First 

Gas)

FUEL
(MBIE)

WATER
(Water NZ)

TELECOMMUNICATIONS
(Chorus - via TCF)



Business-as-usual



Single CDEM Group



Multiple CDEM Groups



Event of National Significance



Lifeline Utilities expectations

• Understand obligations under the CDEM Act 
2002

• Understand hazards and risks
• Invest in infrastructure resilience
• Business continuity and response plans
• Share information – situational awareness
• Participate in Regional and National Planning
• Understand interdependencies



Questions
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