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Agenda
Why ISO55000

• Clearer communication

• Better separation of tasks/responsibilities

• Documented processes

WEL’s journey to ISO55000



Compliance is not the goal





Clear Communication
A framework enables clear communication at all levels and between levels:

• Business Cases

• Asset performance vs replacement

• Budgets

• Business timelines



Separation of Tasks/Responsibilities

Security 
Criteria

Gap 
Analysis Gaps Projects 

+ Timing
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Separation of Tasks/Responsibilities
• Set Budgets
• Performance OutcomeAct
• Project Pipeline
• Predict Performance (risk, $, SAIDI)Plan
• Execute the plan
• Manage resource, timelines, projectsDo
• Execution versus plan (risk, $, SAIDI)
• Asset PerformanceCheck

Day-to-day Management

Long-term Tactics

Outcomes and Audits



Documented Processes



Documented Processes



Why ISO 55000

WEL
+ Documented processes.
+ Clear Responsibilities
+ Aligned Thinking
+ Clearer Communication

= Less Guesswork, Iteration, Wasted Effort and Frustration 



Progress
Why ISO55000

 Clearer communication

 Better separation of tasks/responsibilities

 Documented processes

WEL’s journey to ISO55000



WEL Example - Clear Communication
$20M

Asset Replacement and Network Development

$8M
Network 

Development

$12M
Maintenance

$3M 
Capitalised

Faults

$2M 
Notifications

$7M 
Annual Works List 

(AWL)



WEL Example - Documented Processes

Y1 Budget

Asset 10 year budgets

CBRM

Prioritised Work List

Scoping

Assets in Distress

CBRM Notifications Desktop Study

Annual Work List



Spend and Failure Profile

$7M
Requested AWL

+$1M
$8M AWL

-$1M
$6M AWL

2020 AMP
$8.2-12M Ref.

Year 10 Failures 156 153 168 180

Year 10 Fault Cost $6.5M $6.1M $7.9M $6.0M

Year 10 SAIDI 13.4 13.0 15.1 12.0



WEL’s Journey to ISO55000

2016 2018 2020 2022

CBRM Begins Mobility 
Mooted

MES + 
SMP 

Review

Update 
SAP Data 

Points

CBRM 
Feedback 

Calibration

WLCC 
Complete

CM/PM 
dashboards 

created

Aligning to ISO Documenting
ISO ISO

Valued AMP Real Asset 
Strategies

Scoping 
Tool

Integrated 
Asset 

Management
SAMP ISO 

Accreditation



Summary

Why ISO55000

• Clearer communication across the business

• Documented processes so everyone knows the process, how their role 
fits and where to seek help

• Better separation of tasks/responsibilities

WEL’s journey to ISO55000

Currently aligning – aggressive targets – everyone’s journey is different



Intelligent Discussion
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