
SM-EI Workshop 2

BUILDING FURTHER UNDERSTANDING – THE DETAILS





Asset Scenarios and Business Units for filtering

Technical Roles



Technical Roles Asset Maintenance
• Asset Procurement, design and maintenance

Field Control
• Systemised identification and control of assets

Field Leadership
• Supervising field teams and managing worksites

Field Operations
• Preparing worksites, working on assets

Operational Policy
• Writing policies, procedures, local instructions

Operational Services
• Procurement and maintenance of tools and technology

Operations Planning
• Planning and scheduling field operations work

People and Capability
• Recruitment, training and competency tracking



1. 
Empowering 

people to 
work safely

2. 
Planning for 
safety ahead 

of time

3. 
Preparing for 
safety every 

day

4.
Establishing 
a safe work 

area

5.
Applying 

safety 
measures to 

assets

6.
Working and 
monitoring 
for safety

7.
Managing 

change and 
returning to 

service

8.
Ending the 
work day 

safely

Process Structure



1. Empowering people to work safely
1.

1 Providing 
systems for 
managing 
safety

Asset Maintenance
Operation Policy 
Field Control

1.
2 Providing a 

safe working 
environment

Asset Maintenance
Operational Policy 
Field Control

1.
3 Providing 

instructions for 
working safely

Operation Policy
Operational Services
People and Capability 
Field Leadership
Field Operations

1.
4 Providing a 

competent 
workforce

Operational Policy
People and Capability
Field Operations



2. Planning for safety ahead of time
2.

1 Selecting 
systems and 
methods

Field Control
Field Leadership
Operations Planning

2.
2 Assigning 

and 
scheduling 
workers
Field Leadership
Operations Planning
People and 
Capability

2.
3 Preparing 

work 
management 
processes
Field Control
Field Leadership
Operations Planning

2.
4 Preparing 

tools and 
equipment 
for safety
Field Control 
Field Leadership
Operations Planning

2.
5 Preparing 

worksite 
control 
plans
Field Control
Field Leadership
Operations Planning

2.
6 Checking 

plans and 
communicat
ions
Field Leadership 
Operations 
Management



3. Preparing for safety everyday
3.

1 Reporting for 
wok and 
briefing 
workers

Field Leadership 
Field Operations

3.
2 Selecting 

suitable tools 
equipment and 
PPE 

Operational Services 
Field Leadership
Field Operations

3.
3 Inspecting gear 

and preparing 
for work

Operational Services
Field Leadership 
Field Operations

1.
4 Operating 

vehicles for 
work

Operational Services
Field Leadership
Field Operations



4. Establishing a safe working area
4.

1 Establishing a 
worksite safety 
plan

Field Leadership 
Field Operations

4.
2 Allocating 

roles and 
responsibilities

Field Leadership
Field Operations

4.
3 Defining and 

protecting the 
work area

Operational Services
Field Services
Field Operations

4.
4 Establishing 

safe working 
positions

Operational Services
Field Leadership
Field Operations



5. Applying safety measures to assets
5.

1 Isolating and 
securing 
significant 
hazards

Field Control
Field Leadership
Field Operations

5.
2 Earthing and 

purging to 
ensure 
protection

Field Control
Field Leadership
Field Operations

5.
3 Issuing control 

of assets to 
recipient

Field Control
Field Leadership
Field Operations

5.
4 Communicating 

and ensuring 
safety before 
work

Field Leadership
Field Operations



6. Working and monitoring for safety
6.

1 Monitoring 
actions and 
safety levels

Field Leadership
Field Operations

6.
2 Using 

equipment and 
materials near 
assets

Field Leadership
Field Operations

6.
3 Using 

procedures for 
work on assets

Field Leadership
Field Operations

6.
4 Responding to 

unplanned 
events

Field Leadership 
Field Operations



7. Managing change and returning to service
7.

1 Testing assets 
during and 
after work

Field Leadership
Field Operations

7.
2 Returning 

assets to 
service

Field Leadership
Field Operations

7.
3 Returning 

control and 
managing 
change

Field Control
Field Leadership
Field Operations

7.
4 Removing 

isolation safety 
measures

Field Control
Field Leadership
Field Operations



8.
1 Packing up and 

securing the 
work area

Field Leadership
Field Operations

8.
2 Disposal of 

hazardous 
waste and 
rubbish

Operational Services
Filed Leadership
Field Operations

8.
3 Checking and 

storing tools 
and equipment 
after use

Operational Services
Field Leadership
Field Operations

8.
4 Providing work 

records and 
reporting

Asset Maintenance
Operations Planning
Field Leadership

8. Ending the working day safely



1. 
Empowering 

people to 
work safely

2. 
Planning for 
safety ahead 

of time

3. 
Preparing for 
safety every 

day

4.
Establishing 
a safe work 

area

5.
Applying 

safety 
measures to 

assets

6.
Working and 
monitoring 
for safety

7.
Managing 

change and 
returning to 

service

8.
Ending the 
work day 

safely

Process Structure



Readiness for work

Environment

Security 

Position hazards

Energy hazards

Chemical hazards

Tools and technology

RESPECT



R- Managing Readiness for work

RM
• Working with 

management 
systems

RE
• Working with 

suitable 
equipment

RC
• Working with 

technical 
competency

RT
• Working with 

team 
member 
support

RF
• Managing 

personal 
fitness for 
work



E- Responding to the Environment

EC
• Managing 

exposure to 
climate extremes

EN
• Managing 

exposure to 
worksite noise

ET
• Working safely in 

difficult terrain

EV
• Working safely 

with trees and 
vegetation



S - Managing worksite Security

SE
• Controlling entry 

to the worksite

SH
• Managing 

physical hazards 
at the worksite

SP
• Working near 

third- party 
property 

ST
• Managing traffic 

near the work site



P – Responding to Positional hazards

PC
• Managing the 

risks of confined 
space work

PH
• Managing the 

risks of working at 
height

PU
• Working safely in 

excavations and 
trenches 

PW
• Working safely 

under or over 
water



E – Responding to Energy hazards

EE
• Working safely 

around electrical 
hazards

EG
• Working safely 

around 
gravitational 
hazards

EM
• Working safely 

around 
mechanised 
equipment

EP
• Working safely 

with pressurised 
equipment



C – Responding to Chemical  hazards

CH
• Handling 

hazardous 
substances safely

CG
• Working near 

hazardous gases

CL
• Working near 

hazardous liquids

CS
• Working with and 

near hazardous 
solids



T – Using Tools and Technology

TH
• Using 

hand held 
tools and 
appliance

TL
• Using 

mobile 
plant and 
load 
bearing 
tools

TD
• Working 

with 
digital 
devices

TT
• Operating 

vehicles 
for 
transport

TE
• Operating 

earth 
moving 
vehicles

TA
• Working 

with 
helicopters



Readiness for work

Environment

Security 

Position hazards

Energy hazards

Chemical hazards

Tools and technology

RESPECT



Rules inside new structure, with new coding

Top Level 
Process Heading

Lower Level
Process Heading

Introductory 
information

Higher  Level
Subject Heading

Relevant Roles for 
searching or filtering

Reviewed Rules, 
written as stand 
alone sentences 



























Mobile Device
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